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THE DETERMINATION OF VISITS AS IMPORTANT CRITERION
FOR EVENT MANAGEMENT IN THE FIELD OF SERVICES

The article considers the determination of visits as an important criterion for event management. Concepts, theoretical methods
and bases of application of methods of determination of visits of events are often considered by domestic and foreign scientists that
testify to necessity of the decision of various tasks in this context. It is important to determinate such criterions as average length of
stay, average number of visitors, relative length of stay, coefficient of visitors, coefficient of variation, peak number of visitors, aver-
age number of visitors, space capacity. This allows event management units and business leaders to adjust the resources, procedures,
indicators, standards, etc., necessary for more effective implementation of event activities. Criteria for forecasting the number of event
visitors have been developed. Correctly determining the number of guests is important due to the fact that empty rooms are as critical
to the perception of the event as long queues. A large number of participants are necessary for financial success, but exceeding the per-
missible capacity is fraught with various risks and problems. The importance of such attendance indicators was determined as: aver-
age length of stay, average number of visitors, relative length of stay, visitor rate, variation rate, peak occupancy, average occupancy
and possession. This allows event management stakeholders and business managers to set up the resources, procedures, indicators,
standards, etc., necessary for more effective implementation of events. In the case of a long or prolonged event, certain components of
the event, days or places of their holding can be evaluated according to these criteria. Thanks to this, the main "centers of attraction”

(areas with a high number of visitors) and "bottlenecks" (areas with a high degree of capacity utilization) are distinguished.
Key words: off-line events, events, event tourism, event planning, attendance ratio, management, forecasts, determination.

Statement of the problem and its relevance. The
present time adjusts the new requirements for the event
management services. One of the criteria for a success-
ful event is to determine visits. The number of guests at
one event is not unknown, nor is it a coincidence. Quality
event management is characterized by the fact that the
number of visitors can be predicted as accurately as pos-
sible, because this number of guests is planned in terms
of the optimal event [1]. Moreover, the number of visi-
tors can be optimized by managing it before and during
the event, deviations in the number of guests require a
conscious response. The assessment of attendance indica-
tors can be based on experience, the influence of internal
and external factors, own actions and final records. How-
ever, a clear formalization of visits can enhance economic
performance.

Analysis of recent research and publications. The
organization and running the events have been studied by
international and local scientists. The most famous works
belong to such local researchers as L. Vovk, G. Kuntz,
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S. Popovych, N. Titova, V. Fedorenko [14—16]. Problems
of event management development have been considered
in a wide range of scientific papers by foreign scientists,
such as D. Goetz, R. Griffin, J. Lampel, A. Nigam, A. Oli-
ver, M. Follett [10-12].

From the standpoint of events in theory and practice,
attention is paid to practical aspects, its main parameters,
stages and criterions [2; 16, p. 254]. At the same time,
a number of important tasks on this topic still remain
unsolved. First of all, the determination of event manage-
ment criterions is considered partially, which complicates
further research in the event management [17-20].

The purpose of the article. The aim of the article is
to determinate the visits depending on the duration of the
event and to establish the importance of this criteria for the
financial success of the event project.

Presentation of the main research material. During
the planning and implementation of the project, both setup
activities and summarizing of results are important. The
event is divided into different stages (Table 1).
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Table 1 — Phases and stages of the event

Point of no return

Phase/stage Action
Concepsttgtgfh(c):: project Definition an idea for an event
Initiation Definition of the idea and design of the event, project preparation for decision makers
Stage 1: Making a decision about running an event. Announcement of an event within the organization,
Yes/No hold executives and project managers.
Start Planning phase: distribution of tasks, team building, event planning, indicative planning

Stage 2: Making a decision about setup (or about event termination), budgeting, public statement
Go/Stop of the event (from now on, abandonment of the project entails financial and moral damage)

Preparation Finalplanning: preparationandorganizationoftheevent; tasksandassignments, invitingguests
Stage 3: Beginning of the start-up phase: activation of planning requirements;

henceforth there are large costsin case of abandonment

Beginning of the event, active activities on the arrangement of the venue,

Completion of an undertaking

Launch installation of buildings and equipment
Stage 4: . . .
Welcome Day Event starts; official opening
Action Time of contact between the company and the invited guests
Stage 5:

End of the event, official closing, farewell

Consequent effect

Completionoftheevent: dismantlingofbuildingsandequipment,
returnofsupplies, organizationofdeparture

Stage 6:
Completion of an undertaking

Termination of actions and completion of calculations

Summarization

Final organizational work. Data processing, financial report

Stage 7:
Completion of project

The project is closed

During the Initiation and Start phases companydefines
the goals, creates the program and the concept of the event,
determines the strategy and schedules the setup of the
event [4; 9, p. 840].

During the Initiation and Start phases managers develop
plans (they analyze previous projects and evaluate results);
determine participants; estimate logistics; analyze risks
and provide structure, organization and implementation of
the event project.

The Action phase includes greeting the participants,
service and current control over the quality of the event
and the number of visitors [5, p. 183; 14, p. 70].

The Consequent effect and Summarization phases
involve the dismantling of buildings and equipment; pro-
cess documentation; feedback, evaluation of responses,
data processing, amendments; dismissal of involved
employees; decision-making on future activities.

In the case of a long or extended event, it is important to
determine the criteria for estimating the number of visitors,
which can be used to assess certain components of the event:
day-time or location. This distinguishes the main "centers of
gravity" (areas with a high number of visitors) and "bottle-
necks" (areas with a high level of capacity utilization).

The event is included in the organizational structure of
the company in different ways. Firstly, it is the formation
of own structural unit, that operates on a permanent basis.
This makes sense in cases where measures are prepared
and carried out regularly, which guarantees the loading of
this unit (as well as, if necessary, involve it in other tasks)
[6, p. 73]. Secondly, it could be a temporary separated
structure, which is relevant primarily in large events [7].
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Thirdly, when use a matrix method, when employees are
recruited from the various unitsand involved in the event
team [8, p. 318].

The main criterion that characterizes the event and its
success is the average number of visits, the coefficient of
variation and uniformity of attendance.

The coefficient of variation (W) is the fraction obtained
by dividing the total attendance (G) by the peak attendance
(S). This can be formularized as W = G / S. The value of
W =1 (as low as practicable) shows that all guests are pres-
ent at the moment.

Prerequisites for a high value of W are usually the
following:

— regular variability: the duration of stay D is less than
the duration of the event V. The change factor W = V/D
with uniform attendance (for example, tour of an exhibi-
tion for several hours);

— brisk growth of attendance ratio at the beginning and
its reduction by the end of the event without overlays in
time (for example, Welcome Day, when all guests aren’t
present at the same time);

— visitors to multi-day events take turns (for example,
the end of the holiday with a Friday pop-program, a Sat-
urday evening of folk music and a concert on Sunday) or
one-day events (participation in the day program or eve-
ning parade).

The W > 1 means that different guests can be present at
different times (for example, someone before lunch, some-
one after or during lunch).

Visitors who have an unlimited number of entries
should be separated from those who enter once during
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Figure 1 — Attendance ratio of events

long-term events. The number of the last one is determined
by the fixed number of entries, the first one — by the num-
ber of sold tickets or by lists.

The graph (Figure 1) shows two possible options: how
total and peak numbers of guests can vary per hour.

A high coefficient of variation means that:

— not all guests take part in all sessions of the event
(especially the opening and closing);

— all visitors have their own idea of the event;

— the capacity of the away event is only a part (1/W) of
the total number of guests.

It is necessary to differentiate attendance ratio
(Figure 1), when planning events. Even at the stage of the
idea with a high coefficient of variability, it is necessary to
consider the difference between the total event from the
point of view of the organizers and the event as it is in the
imagination of guests [12, p. 1158].

The average number of visitors (M) is the fraction
of the division of the number of man-hours (B) by the
total duration of the event (V), i.e. M = B/V. The aver-
age attendance ratio only reflects the extent to which the
capacity of location K is used. When event location is
full M = K.

The average number of visitors (M) is less than the peak
number of visitors (S), which does not exceed the capacity
(K), i.e. M < S<K. Efficiency m = M/K < 1. The coefficient
of share q = G/K is influenced by a large number of fac-
tors, so its value can be both higher (with high variabil-
ity of visitors) and lower (in case of incomplete capacity).
A value of q = 1 may occur when the event accommodates
25% of visitors, but individual guests are present only for
a quarter of the time.

The number of guests at one event is not unknown, nor
is it a coincidence. Quality event management is character-
ized by the fact that [11, p. I11]:

— the number of visitors can be predicted as accurately
as possible;

— the number of guests is planned in terms of the opti-
mal event;

— the number of visitors can be optimized by managing
it before and during the event;

— deviations in the number of guests require a con-
scious response.

The determination of attendance ratio can be based on
experience, the influence of internal and external factors,
own actions and final records. In many cases, obtaining an
independent estimation can improve the outcome.

Proper determination of the attendance ratio is impor-
tant because:

— empty locations are as critical as long queues;

—financial success requires a large number of participants;

— exceeding the allowable capacity is fraught with vari-
ous risks and problems.

According to the above, the correlation between the
number of visitors and the duration of the event was
enacted (Tables 2-3).

Determination of attendance ratio, monitoring and
management are crucial for the success of the event. Here
such measures as [13, p. 110; 16, p. 254]:

— event planning should take into account the capacity
and coefficient of variability, potential interest and goals
of the event;

— managing through communication, concluding con-
tracts (for example, regarding pricing and other conditions)
and directing the flow of visitors in a certain direction (in
a certain sequence);

— response to deviations by trying to regulate or adapt
the measure:

— spatial or temporal expansion or contraction of the event;

— additional activities, such as organizing entertain-
ment for guests while waiting in line.

Conclusions. Criteria for forecasting the attendance
of the event have been determined. Properly determining
the number of visitors is important because empty halls are
just as critical to the event as long queues. Financial suc-
cess requires a large number of participants, but exceed-
ing the allowable capacity is fraught with various risks and
problems.
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Table 2 — Parameters for determining attendance ratio according to the duration of the event

Specification Formulas and conditions Definitions
Rent,
V: event duration Action Costs per person,
Program
Rent,
K: attendance figure Maximum number of visitors Insurance,
security,
infrastructure
Entrance tickets,
G: total number of visitors The number of all guests who came entrance transport
funds
. .. Presen
B: number of man-hours The sum of the time of presence of all visitors esence,
consumption
M<S<K

S: peak number of visitors Capacity, security, services

M<S<G

Table 3 — Determitation and characteristics of event indicators

Indicator Determination of indicator Characteristic of indicator
tm: Average stay time tn=B/G<V The nature of the event in terms of visitors
M: Average number of visitors M = B/V = Gxt/V Capacity use
r: Relative duration of stay r=t./V=M/G The attitude of visitors and the event in general
Q: Visitor multiplier Q=GM=1/r Achieving the goals of individual parts of the event
W: Coefficient of variability W=G/S
s: Peak space capacity s=S/K<1 Success, use all opportunities
m: Average space capacity m=M/K<S
q: The share of space capacity q=G/K=0Qxm=m/r Number of visitors in relation to space capacity
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K. O. BepeTiok
KuiBcbkuii yHIBEPCUTET KyIBTYPH
C. M. Heinexo
KuiBchkuii HaliOHATBHIH YHIBEPCUTET KYJIBTYpH 1| MUCTEUTB
A. B. AHTOHEHKO
HamnionanbHuii yHiBepcHTET OiopecypciB 1 MPUPOJOKOPUCTYBaHHS YKpaiHH
0. €. 3apaxoBcbKkuii

KuiBchkuii HalllOHAIBHUN YHIBEPCUTET KYJIBTYPH 1 MUCTEIITB

BU3HAYEHHS ITIOKA3HUKIB BIJIBIZITYBAHOCTI
AK BAXKJIMBOI'O KPUTEPIIO IBEHT MEHE/[ZKMEHTY B C®EPI IIOCJIYT

Y cmammi posensnymo eusnauennss NOKA3HUKI6 i08i0V8AHOCHI K GANCIUB020 Kpumepito isenm-menedxrcmennty. Cyuacnicms
Kope2ye HOGI 6UMO2U 00 00CIY208Y8aHHS PI3HUX 3ax00i8. OOHUM i3 Kpumepiie YCniuHo20 npoeeodenH s I6eHM-3ax00y € GU3HAUEHHS
NPOcHO308aHOT KitbKocmi 8i08idysauis. Kinbkicmb eocmeil 00HO20 18eHM-3aX00y He € HeGI0OMOK GeIUYUHOK, MAK CAMO 5K | He €
Hacniokom 30i2y oocmasut. AKICHULL MeHeOHCMeHM 3aX00y XapaKmepuzyemvcs mum, wo KilbKicms 6i08idyeauie modce Oymu nepeo-
bOaueHa MakCUMAaIbHO MOYHO, addice Ys KITbKiCmb 20cmell NIaHYEMbCA 3 MOYKU 30pY ONMUMATbHO20 16eHM-3ax00y. Kpim moeo Kinvb-
Kicmb 8i08i0y8aYi8 MOJNCHA ONMUMIZY8AMU, Kepyloul Helo neped camum 3axo00M i 8 npoyeci 1020 npogeodents, 8iOXUNEeHHs 6 Killb-
Kocmi 2ocmeli gumazaioms ycgioomnenoi peaxyii. Konyenyii, meopemuuni memoou ma ocHO8U 3ACMOCY8ANHHA MEMOOi6 GUIHAUEHHS
NOKA3HUKIG BI0BIOY8AHOCIMI I6EHN-3aX00I8 YACMO PO32NAOAIOMbCI GIMUUSHIHUMU MA 3aPYOINCHUMU GUEHUMU, U0 CEIOUUNDb NPO HE0D-
XIOHICMb GUPIUEHHS PISHOMAHIMHUX 3a0ay Y ybomy KoHmekcmi. Pospobneno kpumepii 0ns npocHo3yeanHs KitbKocmi 6i08i0yeauis
isenm-3axo0dy. Ilpasunvhe 6U3HAYEHHA KITbKOCMI 20CMell 8AXNCIUBE 8 36 A3KY 3 MUM, U0 NOPONCHI 30U HACMITLKU JHC KPUMUYHT 0I5
cnputinamms nooii, sx i 0osei uepeu. /{na inancosozo ycnixy HeoOXiona eenuxa KilbKicmb Y4acHUKIG, ale nepesunjerts 0onycmumoi
MICIMKOCMI 3A2POACYE Pi3HO20 pooy pusuxamu i npobremamu. Busnaueno saxciugicms nokasnuxie 8iogioyeanocmi: cepeoHs mpusa-
JiCcmb nepedyeanns, cepeons KilbKicme 6i06i0yeauis, 6i0HOCHA Mpusalicms nepedysanisl, Koepiyicum giogioyeauie, Koegiyicnm eapi-
ayii, nikoea 3auHAmMicmy, cepeous 3auHAmMicmb, 3anosHI8anicmy. Lle 0036015€ NIOPO30IaAM (6EHM-MEHEONCMEHMY MA KePIGHUKAM
Oi3HeCy HAIAWMOoBY8amu pecypcu, npoyeoypu, NOKA3HUKU, CIAHOApmu moujo, HeoOXioHi 01 egpekmusHiuioi peanizayii 3axodis. Ilpu
mpueanomy abo noO08ACEHOMY 3axX00I 3a OAHUMY KPUMEPIAMU MONCYMb OYMU OYiHeH Ne6Hi CKAa008l YacmuHu 3axo0y, OHi abo micys
ix npogedenns. 3a60AKU YbOMY GUOLIAIOMBCSA OCHOBHI «YeHMPU MANCIHHAY (30HU 3 BUCOKOIO KITLKICHIO 8108i0Y8aYi8) i «8Y3bKi MiCYA»
(30HU 3 BUCOKUM CHIYNEHeM 8UKOPUCHAHHS MICIMKOCMI).

Kniouosi cnosa: opgh-naiin 3axo0u, ieenm 3axoou, nodiceutl mypusm, niaHyeaHHs nooitl, 6i08I0Y8aAHICIMb, YNPAGLIHHS, NPOSHO3U.
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