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FORMATION OF RESILIENCE OF TOURISM BUSINESS IN UKRAINE:
ECONOMIC INDICATORS OF SUSTAINABILITY,
ADAPTABILITY AND ANTI-CRISIS MANAGEMENT

The article examines the theoretical, methodological, and applied aspects of building resilience in the tourism business in Ukraine
under conditions of a highly turbulent external environment driven by wartime disruptions, macroeconomic instability, and global
crisis processes. The relevance of the study is substantiated through the need to ensure stability, adaptability, and competitiveness of
tourism enterprises amid continuous environmental changes. The concept of “tourism business resilience” is clarified as an integral
characteristic that combines the ability of an enterprise to withstand crisis impacts, adapt to environmental changes, and effectively
recover after destabilizing shocks. Contemporary scientific approaches to the interpretation of the categories “economic stability,”
“adaptability,” and “crisis management” in tourism are systematized, and their interrelationships and roles in shaping resilience are
identified. An original approach to the quantitative assessment of resilience of tourism enterprises is developed, based on a system
of indicators grouped into financial, operational, digital, and institutional dimensions. A methodology for calculating an integral
resilience index is proposed, enabling a comprehensive evaluation of enterprise stability and supporting comparative analysis. It is
demonstrated that enterprises with higher levels of resilience achieve better financial and economic performance, including higher
profitability, income stability, and faster recovery from crisis shocks. A comparative analysis with practices in European Union countries
reveals gaps in digital integration and the development of crisis management systems, which define key directions for improving
the performance of Ukrainian enterprises. A mechanism for enhancing tourism business resilience is substantiated, including the
implementation of risk monitoring systems, diversification of tourism products, digitalization of sales channels, cost optimization,
and the formation of financial reserves. It is determined that adaptive business models constitute the core element of this mechanism,
ensuring flexibility and rapid response to changes in the external environment. The practical significance of the results lies in their
applicability for improving management efficiency in tourism enterprises and for developing strategies for sustainable development.

Keywords: resilience, tourism business, economic stability, adaptability, crisis management, digitalization, integral index.

Statement of the problem and its relevance. The
current stage of development of the tourism industry in
Ukraine is characterized by profound transformational
processes driven by systemic crisis factors, among
which the most decisive are full-scale military actions,
macroeconomic instability, disruption of logistics chains,
a decline in effective demand, and the escalation of
security risks. Under such conditions, traditional models of
tourism business operations are losing their effectiveness,

necessitating a reconsideration of management approaches
to ensure enterprises’ resilience to external shocks. The
situation is further complicated by the impact of global
challenges, including post-pandemic recovery, climate
change, and shifts in consumer behavior, which intensify
uncertainty and increase the dynamism of the market
environment.

In this context, the concept of resilience becomes of
paramount importance, as it reflects the ability of tourism

© Olga Korniienko, Daria Mamotenko, Svitlana Hres-Yevreinova, Tetiana But, 2026
5y CrarTs MOLIMPIOETHCS HAa YMOBaX Jinen3ii Bigkpuroro gocrymy (CC BY 4.0)

228 | 1sSN 2708-4949 (print), ISSN 2709-9776 (online)



Innovations and technologies in the service sphere and food industry

enterprises not only to withstand crisis phenomena but also
to adapt to new operating conditions, maintain operational
efficiency, and ensure recovery after destabilizing impacts.
The resilience of tourism businesses is transforming
into a strategic resource that determines their long-term
competitiveness and capacity to operate under elevated
levels of risk. Atthe same time, unlike traditional approaches
to performance evaluation, which are primarily based on
financial indicators, resilience requires a comprehensive
consideration of economic, organizational, institutional,
and behavioral characteristics.

The relevance of this study is further reinforced
by Ukraine’s European integration trajectory, which
involves aligning the national tourism industry with
European Union standards in the areas of sustainable
development, risk management, and business continuity.
In this context, the formation of resilience is viewed not
only as an internal characteristic of enterprises but also
as a component of the systemic transformation of the
industry aimed at enhancing its competitiveness in the
international tourism market.

At the same time, despite the growing scientific interest
in the issue of resilience, domestic economic research still
lacks a unified approach to its economic measurement
in the context of the tourism business. Existing studies
are generally focused on individual aspects of stability
or risk management, while a comprehensive system of
economic indicators enabling a quantitative assessment
of enterprise resilience remains insufficiently developed.
This determines the existence of a research gap associated
with the need to develop methodological approaches to
evaluating stability, adaptability, and the effectiveness of
crisis management in tourism enterprises.

Analysis of recent research and publications. The
issue of tourism business resilience has gained significant
attention in contemporary scientific research, particularly
in the context of global crisis transformations. In academic
literature, resilience is interpreted as a complex capability
of tourism enterprises to withstand external shocks, adapt to
changing conditions, and recover their operations without
losing strategic potential. This multi-level approach
is presented in the fundamental work of C. M. Hall,
G. Prayag, and A. Amore, where resilience is examined at
the individual, organizational, and destination levels [7].
The further development of this concept is associated with
a shift from understanding resilience as mere “survival”
to its interpretation as the capacity for business model
transformation under crisis conditions [6; 11].

Research also reveals a clear distinction between the
concepts of “economic stability” and “resilience.” While
economic stability reflects an enterprise’s ability to
maintain financial performance, resilience encompasses a
broader range of characteristics, including organizational
flexibility, innovativeness, and learning capacity. In
this context, dynamic capabilities play a crucial role,
as they determine an enterprise’s ability to reconfigure
resources and business processes in response to crisis
conditions [8; 10].

Considerable attention in recent studies has been
devoted to adaptability as a key component of resilience [5].
It is defined as the ability of tourism enterprises to
modify management structures, interaction channels
with consumers, and market behavior in response to
external challenges. At the same time, crisis management
has evolved from reactive measures to comprehensive
systems encompassing prevention, response, recovery, and
organizational learning [1; 2; 15].

A distinct line of research focuses on risk management
and the digital adaptation of tourism businesses [9; 12].
Contemporary studies emphasize the need to integrate
risk management into the strategic management of
enterprises and identify digital transformation as a key
driver of resilience enhancement. In particular, the
development of digital competencies, online services, and
customer experience management contributes to improved
operational efficiency and reduces business vulnerability to
crisis shocks [3; 14].

At the same time, despite the substantial body of
research, issues related to the economic measurement
of resilience at the enterprise level remain insufficiently
developed. In particular, there is a lack of comprehensive
systems of indicators for assessing stability, adaptability,
and the effectiveness of crisis management under current
challenges, which determines the need for further scientific
research in this area.

The purpose of the article is to provide a scientific
substantiation of the theoretical and methodological
foundations for the formation of resilience in the tourism
business in Ukraine through the development of a system
of economic indicators of stability, adaptability, and crisis
management, as well as to assess their impact on the
performance efficiency of enterprises under wartime and
post-crisis conditions.

Summary of the main research material. The
formation of resilience in the tourism business in Ukraine
is considered in this study as a purposeful process
aimed at enhancing the ability of enterprises to operate
under conditions of high uncertainty. This is achieved
through the optimization of resource structures, the
implementation of adaptive business models, and the
improvement of crisis management systems [4; 10]. The
author’s approach is based on the premise that resilience
is not a static characteristic but a dynamic function
of the interaction between the internal capabilities of
an enterprise and external challenges determined by
macroeconomic, institutional, and security-related
factors.

For the purpose of quantitatively measuring resilience, a
system of indicators has been developed, grouped into four
key dimensions: financial (liquidity ratios, profitability,
financial autonomy), operational (occupancy rate, asset
turnover, service diversification), digital (share of online
bookings, level of automation, use of CRM systems), and
institutional (availability of crisis management strategies,
managerial flexibility, adaptability of the organizational
structure) (Table 1).
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Table 1 — System of Indicators for Assessing the Resilience of Tourism Business

Indicator Block Indicator Economic Content
Current liquidity ratio Reflects the enterprise’s ability to meet short-term obligations
. . Profitability of operations Indicates the efficiency of resource utilization

Financial - - - - -
Financial autonomy ratio Shows the degree of independence from external financing
Cash flow stability Characterizes the consistency of cash inflows
Occupancy rate Reflects the efficiency of capacity utilization

. Asset turnover Indicates the speed of resource utilization

Operational ST ; ; X -
Service diversification Characterizes the breadth of the product portfolio
Flexibility of operational processes Reflects the ability to quickly adapt operational formats
Share of online bookings Indicates the level of digital interaction with customers

Dicital Level of process automation Reflects the extent of digital technology usage

g Use of CRM systems Indicates the quality of customer relationship management
Integration of digital channels Reflects the omnichannel nature of sales and service
Availability of a crisis management strategy | Indicates preparedness for crisis situations
o e Managerial flexibility Reflects the speed of managerial decision-making

Institutional oy . - oy - P
Adaptability of organizational structure Indicates the ability to implement internal changes
Stakeholder interaction Reflects the level of partnership and external cooperation

Source: developed by the authors

All the above indicators are subject to normalization
using the min—max method, which allows them to be
transformed to a unified scale of [0;1] and ensures the
correctness of their subsequent aggregation into an integral
index. The application of such a system of indicators
provides a comprehensive approach to assessing resilience,
taking into account both financial and economic as well as
organizational and technological aspects of the functioning
of tourism enterprises.

The integral resilience index of an enterprise is defined
as a weighted sum of the normalized indicators:

RI = Z ; XX,
i=1
ne RI — Integral Resilience Index; x; — Normalized value
of the i-th indicator; @, — Weighting coefficient

(determined using the expert method).

A comparative analysis (benchmarking) with the
practices of European Union countries has shown that the
key differences of Ukrainian enterprises lie in a lower level
of digital integration and the insufficient development of
crisis management systems (Table 2).

At the same time, enterprises that implement digital
services (online booking, CRM systems, automated
pricing) demonstrate resilience levels that are close to
European benchmarks.

Based on the obtained results, a mechanism for
enhancing the resilience of the tourism business has
been developed, which includes the implementation
of a risk monitoring system, diversification of the
tourism product, digitalization of sales channels, cost
optimization, and the formation of financial reserves
(Figure 1). Particular attention is given to the development
of adaptive business models that enable enterprises to
respond rapidly to changes in demand and the external
environment.

Thus, the results of the study confirm that resilience
is a measurable economic characteristic that has a direct
impact on the operational efficiency of tourism enterprises.
The proposed integral approach not only allows for
assessing the level of stability but also for identifying the
key factors shaping it, thereby providing a foundation for
informed managerial decision-making in conditions of
high environmental turbulence.

Table 2 — Comparative Analysis of the Resilience Level of Tourism Enterprises in Ukraine
and EU Countries (Benchmarking)

. Enterprises in Ukraine | Enterprises in th e
Indicator e(al:re::;e le[\{el) ¢ EU (ea\l/)er;fgse levelg Gap Characteristics

Level of digital integration (share of online bookings, %) 45-60% 75-90% Significant lag

Use of CRM systems (%) 40-55% 70-85% Substantial lag
Level of business process automation Medium High Technological gap
Availability of crisis management strategies (%) 30-45% 65-80% Insufficient development
Diversification of tourism services Limited High Low flexibility
Average integral resilience index (RI) 0.45-0.55 0.65-0.80 Lag of 20-25%
Speed of demand recovery after crisis 4-6 months 2-3 months Lower adaptability
Share of enterprises with digital services (%) 50-65% 80-95% Significant gap
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Figure 1 — Mechanism for Enhancing the Resilience of the Tourism Business

Source: developed by the authors

Conclusions. As a result of the conducted research,
the theoretical and methodological foundations for
the formation of resilience in the tourism business in
Ukraine have been substantiated under conditions of
high uncertainty in the external environment caused by
wartime, economic, and global transformational processes.
It has been proven that resilience should be considered as a
comprehensive economic characteristic that combines the
ability of enterprises to maintain functional stability, adapt
to changes, and effectively recover after crisis shocks.

In the course of the study, scientific approaches to the
interpretation of the categories “resilience,” “economic
stability,” “adaptability,” and “crisis management” in the
field of tourism were systematized, which made it possible
tO YTOUHHTH 1X 3MICTOBHE HAIIOBHEHHS Ta B3a€MO3B’SI3KH.
It was established that resilience is a broader concept
compared to economic stability and includes the dynamic
capabilities of an enterprise to transform its business model
in a crisis environment.

An original approach to assessing the resilience of
tourism enterprises has been developed, based on the use of
a system of indicators grouped into financial, operational,
digital, and institutional blocks. On this basis, an integral
resilience index has been formed, which provides the
possibility of a comprehensive assessment of the level of
enterprise stability, their ranking, and the identification of
critical areas of development.

The conducted comparative analysis with the practices
of European Union countries has made it possible
to determine that the key factors of lagging behind
for Ukrainian enterprises are the insufficient level of
digital integration and the limited development of crisis
management systems. At the same time, enterprises that
actively implement digital technologies and adaptive
business models demonstrate resilience indicators close to
European ones, which confirms the decisive role of digital
transformation in ensuring the stability of the tourism
business.

Based on the generalization of the research results, a
mechanism for enhancing the resilience of the tourism
business has been developed, which includes the
implementation of a risk monitoring system, diversification
of the tourism product, digitalization of sales channels,
cost optimization, the formation of financial reserves, and
the development of adaptive business models as the core of
the system. The proposed mechanism has a comprehensive
nature and can be applied both at the level of individual
enterprises and in the formation of sectoral policy for the
development of the tourism industry.

Prospects for further research lie in improving economic
and mathematical models for measuring the resilience of
the tourism business, as well as in expanding the empirical
research base, taking into account regional characteristics
and European integration processes.
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Kopnienko Onbra, Mamorenko /lap’s, I'pecb-€BpeinoBa CaiTiiana
HarionansHuit yHiBepcuTeT «3amopi3bka MOTITEXHIKA»
Byt Tersina
[Tan-E€Bponeiicbkuii yHiBepcuTeT, Yecbka Pecmybmika

®OPMYBAHHSA CTIMKOCTI TYPUCTUYHOT'O BIBHECY B YKPATHI: EKOHOMIYHI
MOKA3HUKHU CTIMKOCTI, AIAITAIIMHOCTI TA AHTUKPHU30BOI'O YITPABJITHHS

Y cmammi  oocniodceno meopemuko-memoouyHi ma npukaaoOui Aacnekmu  (QOpMYSaAHHs Pe3UNbEHMHOCII  NMYPUCMUUHOZ0
bisnecy 6 Yxpaini 6 ymosax eucoxoi mypoyieHmHOCmI 308HIUHb020 CEPedosUuLyd, 3yMOGIEHOI BOEHHUMU OIIMU, MAKPOEKOHOMIUHOK
Hnecmabinbricmio ma 2nobaneHumu kpuzosumu npoyecamu. OOTPYHMOBAHO AKMYANbHICHb 00CAIONCEHHS Yepe3 NPUusMy HeoOXiOHoCmi
3abe3neyents cmitikocmi, a0anmueHOCmi ma KOHKYPEHMOCHPOMONCHOCE NIONPUEMCING MYPUCTNUYHOT 2aNy3i 8 YMO8AX NOCMIUHUX
3Min. Ymouneno cymmicme xameeopii «pe3unbeHmuicms mypucmuuno2o 6isnecyy K iHmezpanbHoi Xapakmepucmuku, wo nocomye
30amHicmb NIONPUEMCMEA 00 NPomMudii KpU308UM GNIUSAM, adanmayii 00 3MiH cepedosuwja ma epexmueHoco GiOHOGIeHHs
distbHocmi nicis 0ecmabinizyiouux gaxmopis. Cucmemamuz08ano CyuacHi HayKogi nioxoou 00 Mpaxkny8anHsl NOHAMb « EKOHOMIUHA
CMITKICMbY, «A0ANMUGHICIbY MA «AHMUKPU3068€ YNPABTIHHAY Y Chepl mypusmy, GUSHAYEHO IX 63AEMO36 130K 1 POilb Y (hOPMYSAHHI
pesunvenmuocmi. Po3pobneno asmopcwbkuil nioxio 00 KitbKICHO20 OYIHIOBAHHS PE3UTbEHMHOCHI MYPUCMUYHUX NIONPUEMCING HA
OCHO8I cucmemu THOUKAMOPI8, 32PYNOBAHUX 30 PIHAHCOBUM, ONEPAYIUHUM, YUDPOSUM ma IHCMUmMYYitiHuM O10Kamu. 3anponoHo8aHo
MeMOOUKY PO3PAXYHKY THMESPANIbHO20 THOEKCY Pe3UTbEHMHOCTII, WO 3a0e3neyye KOMNIeKCHY OYIHKY Pi6HA CIMItIKOCI NiONpUEMCms
ma 00360J14€ 30ilicHIo8amu ix nopieHANbHU aHani3. [JosedeHo, wo niOnpueEMCcmaa 3 6UWUM PigHeM pe3uIbEHMHOCII 0eMOHCMPYIOmb
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Kpawi (hiHAHCOBO-eKOHOMIUHT pe3yibmamu, 30Kpema euuy peHmadenvHicmy, cmadiibHicmb 00X00i6 ma weuoule 8IOHOBNEeHH S NICIs
Kpu3z06ux wiokis. [Iposedenuii nopisuanvruil ananis i npaxmuxamu kpain €sponeticokoco Coro3y 3ac8iouus Has6HICMb PO3PUBIE Y Pi6HI
yugposoi inmezpayii ma po3gumxy aHmuKpU308020 YRPAGLIHHA, WO GUHAYAE HANPAMU NIOBULeHHs e(eKmUBHOCMI PYHKYIONY8aHHS
YKkpaincokux nionpuemcme. OOTpynmosano mexamizm nio8UWjeHHs pe3UulbEHMHOCII  MYyPUCMuU4Ho2o Oi3Hecy, AKUll BKII0HAE
6NPOBAOINCEHHSI CUCMEMU MOHIMOPUHZY PU3UKIE, OUBEPCUDIKAYI0 MYPpUCMuUYHo20 NPOOYKmMY, Yu@posizayilo Kamauie npooaicy,
onmumizayiio eumpam ma opmyeanns ginancosux pesepsie. Busnaueno, wjo Kuowo8um enemenmom ybo2o Mexamizmy UCmynams
adanmueni 6izHec-mooeli, K 3a0e3neuyomy eHyUKICmb | WUOKICIMb Peazy8ants NIONPUEMCME HA 3MIHU 306HIUHbO2O CEPedosUund.
Tpaxmuune 3nauenHs OMPUMAHUX PE3YTbMAMIE NONALAE Y MONCIUBOCIT iX GUKOPUCTNAHH OJiA NIOBUW eHHSL e(heKMUBHOCIT YRPAGLTHHSA
RIONpUEMCMBAMU MYPUCMUYHOT 2any3i Ma POPMYEanHs cmpameziil ix cmano2o po3eumkxy.

Knwuosi cnosa: pesunvenmuicms, mypucmuyHuili Oi3Hec, eKOHOMIYHA CMIUKICMb, A0ANMUHICb, aHMUKPU308€ YNPAGIIHHS,
yugposizayis, inmepanvHutl iHOeKc.
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